DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT THREE SUPERVISOR RAY DENISON, PRESIDING
February 21, 2023

A. CALL TO ORDER

The February 21, 2023 meeting of the DeSoto County Board of Supervisors was called to order
by Supervisor Ray Denison, Board President.

Chief Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular session
to hear all business before the Board of Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4 — By phone
Supervisor Michael Lee District 5

Chief Justin Smith Sheriff’s Department
Misty Heffner Chancery Clerk - Absent
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Supervisor Ray Denison offered the invocation.

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF AGENDA: ADDITIONS & DELETIONS

Supervisor Denison asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:

Auditor for Broadband ARPA — Horne Group — 1:30 (Old, G.5.b.)

Contract Administration — EMS — Blue Cross Blue Shield (New, H.12.d.)

Office of Procurement — Road — Authorize Clerk to Write Check (New, H.13.c.)

E911 Storm Damage (New, H.22.)

Appointment — CVB District 5 (New, H.23.)

Human Resources — Prudent RX Agreement (New, H.24.)

Consideration for Executive: Human Resources — Personnel — Administrative Services — On

Call — Wanda Williams

h. Consideration for Executive: Human Resources — Personnel — Administrative Services — Cindy
Russ

@roao0 o

2. County Administrator Vanessa Lynchard requested to delete the following:
a. Transportation Committee (New, H.9.a.)
b. Facilities Committee — Tax Collector Southaven (New, H.9.b.2.)

3. Supervisor Mark Gardner requested to add the following:
a. Consideration for Executive: Potential Litigation — Tax Collector (Executive, J.2.c.)
b. Consideration for Executive: Property Disposition — Tax Collector (Executive, J.6.)
c. Consideration for Executive: Property Acquisition — Tax Collector (Executive, J.7.)

4. Chief Deputy Justin requested to add the flowing:
a. Amendment to Parental Leave Policy — (Old, G.6.)
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5. Environmental Services & Parks Director Ray Laughter requested to add the following:
a. Consideration for Executive: Potential Litigation — Waste Pro (Executive, J.2.b.)

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District
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E. CITIZEN REMARKS & PRESENTATIONS

Supervisor Denison asked if there was anyone present to speak on an item that is not on the
agenda. No one came forward.

F. CONSENT AGENDA

1. Monthly Health Claims

The following is a recap of all insurance claims funded and paid to Meritain, Aetna, and
RxNGo During January 2023.

Funding Request Date Paid Amount Claim Type
12/22/2022 01/03/2023 | $93,052.26 Meritain Admin Fees & Stop Loss
124222022 01/03/2023 | $8,372.08 Aetna Admin Fees and Vision Premium
01/03/2023 01/03/2023 | $3,520.79 Aetna Dental Claims
01/04/2023 01/04/2023 | $82,395.31 Meritain Medical & Rx Claims

01/10/2023

| 0171172023

01/18/2023

$97,386.50

$145,391.65

Meritain Medical & Rx Claims

Meritain Medical Claims only

01/18/2023
01/20/2023 01/24/2023 | $20.045.35 Aetna Dental Claims
01/24/2023 01/24/2023 | $85,021.72 Meritain Medical & Rx Claims

Total Admin Fees, Vision Premium

| and Stop Loss $101,424.35
Total for RXnGo $4,529.17
Rebates & COBRA
Premiums $0.00
Total Meritain/Aetna
Claims S $413,761.32
Total Cost $519,714.84

2. Office of Finance & Accounting

a. Monthly Expenses for Tax Assessor, Tax Collector, Sheriff

MS Code 27-1-9D/19-25-13 (January)

b. Monthly Expenditures & Liabilities — MS Code 19-11-23 (January)

c. Final Inventory Dispositions — IT

R.D.
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DEPT NAME IT DEPT #: 152
s M PRELIMINA !
R |
ASSET# 2 DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL . g ;s&wlcmﬁ: APPEEV - D'SP%SVED O F'Nfécrﬁrg'j“ Di;ig;;';‘fL i
U o DATE |
39431 FUJITSU FI6130 SCANNER 003919 Broken Feeder 08| 888 | ITcLoseT | 11/07/22 |GarrettGillilan{E-Waste Trailer 1
40193 ACER 24 INCH MONITOR ETLH40C00193824282401] End of Life 09| 294 | iTcLoseT | 11/07/22 |GarrettGillilan|E-Waste Trailer |
42131 HP COLOR LASERJET CNGSB51423 Broken NIC 12| 634 ITCLOSET | 11/07/22 |Garrett Gillilan{E-Waste Trailer |
43223 DELL 2007FP 20" MNTR MX0G324H74262 31T26LL] End of Life 13| 330 | ITcLoser | 11/07/22 |GarrettGillilan{E-Waste Trailer |
43234 | |DELL 2007FP 200 MNTR MX0G324H74262 31M1TE End of Life 13| 330 | ITCLOSET | 11/07/22 |GarrettGillilan|{E-Waste Trailer |
43262 APPLE IPAD 2 16GB DRSKW18RDFJ1 Unable to update 13| 529 | ITcLoseT | 11/07/22 |GarrettGillilan{E-Waste Trailer |
43938 DELL 24 MONITOR CNOS5DN57426144D-34ELl Blinking Screen 14| 311 | ITCLOSET | 11/07/22 |GarrettGillilan{E-Waste Trailer H
43940 DELL 24 MONITOR CNO55DNS7426144D-34P] Blinking Screen 14| 311 | I1TCLOSET | 11/07/22 |Garrett Gillilan{E-Waste Trailer [
43948 DELL 24 MONITOR CNO55DN57426144D-38C Blinking Screen 14| 311 | rTcLoseT | 11/07/22 |GarrettGillilan{E-Waste Trailer 1
44645 DELL MONITOR CNOCC28071618895CAA) No Power 16| 205 | ITcLoseET | 11/07/22 |GarrettGillilan{E-Waste Trailer |
47539 DELL MONITIOR 1HLRHF2 Gray Screen/blinking 17| 245 ITCLOSET | 11/07/22 |Garrett Gillilan{E-Waste Trailer |
48006 AT&T MOBILE HOTSPOT 4KO166N902D82 Will not Connect 16| 199 | iTcLoseT | 11/07/22 |Garrett Gillilan{E-Waste Trailer 1
48039 APPLE IPHONE 65 FFMSVDYCHFLM Poor Battery Life 17| 399 | ITcLoseT | 11/07/22 |Garrett Gillilan{E-Waste Trailer |
48076 IPHONE 75 F17W9AKSHG7F No Power 18| 549 | ITcLosET | 11/07/22 |GarrettGillilan{E-Waste Trailer [
48079 IPHONE 75 F17W9B22HG7F Bad Battery 18| 549 | ITCLOSET | 11/07/22 |GarrettGillilan{E-Waste Trailer |
48092 IPHONE 65 FFMTL1ZFHFLM Unable to update 17| 399 ITCLOSET | 11/07/22 |Garrett Gillilan{E-Waste Trailer 1
48446 IPHONE 7 F72WKEKNHG7F Poor Battery Life 18| 549 | iTcloser | 11/07/22 |Garrett Gillilan{E-Waste Trailer |
49018 LEXMARK FORMS PRINTER 2590N37-98913 Will not feed paper 19| 496 | ITCLOSET | 11/07/22 |Garrett Gillilan{E-Waste Trailer [
49122 APPLE IPHONE 8 FFPZ4BZ4)C67 Broken Screen 20| 549 | iTcLoser | 11/07/22 |GarrettGillilan|E-Waste Trailer 1
49454 24"DELL MONITOR CNOG8TVHQDCO005H48MI No Power 20| 179 | imcloseT [ 11/07/22 |Garrett Gillilan|E-Waste Trailer |
51378 Axis m2026-LE Bullet Camera |B8A44F42C9EQ No Power 21| 351 | ITCLOSET | 11/07/22 |GarrettGillilan|E-Waste Trailer |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES 1
INFORMATION :
SIGNED BY: W W DATE: 10/31/22 PRESENTED TOBOS i
PRINTNAME:  Garrett Gilliland 11.07.2022 :
PRESENTED TOBOS i
DISPOSED BY: DATE: 02.21.2023 1

d.

Authorized Credit Card Uses (MAS Mid-Winter) — MS Code 19-3-68

3. EMS Monthly Report

4. Meal Log Affidavit (1) — MS Code 19-25-74

January 2023

Number of ambulance runs billed: 143

Amount billed: $ 102,922.89
Amount collected: $ 38,473.78
Un-collectable amount: $ 15,097.51

Eudora
Dispatched Calls: 60
Refusals: 2
Standby Only: -
Billed: 40
Other: 14

Lewisburg
101

b

3
62
31

Walls
73

12

2

4]

18

Other = unable to locate patient, treated and transferred, treated and released, no treatment
required, no patient found, dead at scene, cancelled and unknown.

5. Road Department

a.

Monthly Safety Report

6. Office of Procurement

a. Procurement Card Statement — January

R.D.
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January 2023 PROCUREMENT CARD LOG SHEET
CARD NUMBER ending in 0045,0003

TOTAL

Date Out Time Out Time In GL Account Vendor Department Employee Description of Purchase Credits RECEIPT Issues, if any
12/30/2023 10:50 AM 10-56 AM| 101530-653000 Amazon Environmental Srvs Ray Laughter Hedge Trimmer 5 208.00 Nane
1/10/2023 1:00 PM 1:10 PM| 024161-924000 Martel Electric Cir. Crt Reporters Celeste Wilson Mic. Stands & clamp kits B 59.97 Mone
1/5/2023 10:40 AM 10:46 AM| 001202-698000 Amazon Sheriff Paul Leslie Science Hill Dog Food 5 283.96 None
1/10/2023 1:45 PM 1:50 PM| 0241561-924000 Around the Office Cir_Crt Reporters Celeste Wilson Headphone Sets 5 150.00 Nane
1/10/2023 2:15PM 2:35 PM| 001202-587000 NNDDA Sheriff K9 Joe Weatherly K9 Certification 5 55.00 None
1/12/2023 4:10PM 4:15 PM| 001260-659000 Amazon EMA Chris Olson Running Boards for Truck 5 41598 None
1/12/2023 1:40 PM 1:45 PM| 001260-650000 Amazon EMA Chris Olson Stero Circuit Breaker Fuse 5 25.99 None
1/11/2023 11:15 AM 11:25 AM| 001260-650000 Amazon EMA Chris Olson Inverter for New Trucks 5 450.78 None

Part 107 Drone Operating
1/19/2023 2:33PM 2:38 PM| 001225-587000 PS| Exams-FAA Sheriff J. Bigham Test 5 175.00 None
1/19/2023 2:45 PM 3:00 PM| 001225-681000 Amazon Sheriff 1. Bigham Bulk Cable 5 89.92 None
1/19/2023 3:00 PM 3:19 PM| 001225-681000 Amazon Sheriff J_Bigham Cards & Plugs 5 45 48 None
1/25/2023 3:00PM 3:10 PM| 001152-924000 Amazon IT John Mitchell USB Dock 5 299.95 None
1/26/2023 9:00 AM 10:00 AM| 001140-603000 Amazon HR Ashley Anderson |W2 Envelopes 5 75.07 MNone
1/23/2023 2:55 PM 3:00 PM| 001173-913000 Amazon DA's Office Chris Sheley 12 Dffice Chairs S5 3,117.24 None
1/25/2023 5:45 AM 9:50 AM|0021202-625000 Amazon Sheriff K9 Paul Leslie Large Dog Kennels 5 672.00 Mone
TOTAL 5 6,128.34

b. Approve Bid specifications & Solicit Bids for the Purchase of One Chemical sprayer
— Long Shot Boom - Bid #23-300-010

c. Approve Bid Specifications & Solicit Bids for Hot Asphalt in Place to Include
Milling and Patching (For Overlaying or Patching Existing Pavement) — bid #23-
300-011

7. Contract Administration — Auto Renewal

a. Animal Shelter — Interlocal — Reciprocal Use of Animal shelters: Hernando, Horn
Lake, Olive Branch, Southaven

8. Enter Into the Public Record and Make a Part of the Formal Record
a. Wildflower Solar — Development & Decommissioning Agreement — Fully Executed

b. Business Investment Incentives — Signed Exemptions for AWG, Valu
Merchandisers, & New Age Logistics (Approved December 19, 2022)

c. Circuit Court Order for Part-Time Public Defender — Caroline Steward

9. Chancery Clerk — Land Redemption Report (January)

10. Chancery Clerk Allowance

Supervisor Medlin asked if there was a list of roads to bid. Mr. Jarman stated he has a list for
each area and each Supervisor can look at them. He stated the difference in doing asphalt in
place is that they are not tied to certain roads as it is for overall road maintenance; so if
something changes, they can take a road off and replace it with another or add a road that might
get damaged. He stated they will have to watch the budget closely doing it this way. Mr. Jarman
stated this bid also allows for patching without overlay as some roads don’t need a full overlay.

Supervisor Medlin noted the tonnage is more. Mr. Jarman stated he put in up to 35 tons and any
over than would have to be bid separately. Mr. Jarman noted this bid is only for roads that are
already asphalted and not for new roads that will be bid. Supervisor Medlin stated in the past the
contractors bid roads and if one was farther out it was included. He asked if this way will cost
more. Mr. Jarman stated he met with some contractors and they were all good with this process.
He stated the price is a flat ton price and most did not feel this would affect them as there are
asphalt plants in many locations. He noted the price of asphalt has gone up this year and the price
of patching went up. Mr. Jarman stated that many counties in the State use the asphalt in place
method. He stated they merged several bids to come up with this one and it was a lot of work.

Supervisor Medlin asked if it was okay to consider this maintenance. Mr. Nowak stated the road
department feels strongly that the patching, milling and cutting is all considered maintenance.
Supervisor Medlin agreed that he has always thought it was maintenance. Mr. Nowak stated the
contract will also state that milling and cutting are necessary for maintenance.

Supervisor Lee asked if this would be for entire roads of parts and if there would be mobilization
fees involved. Mr. Jarman stated there is always a mobilization fee in some form. He stated it is
usually figured into the tonnage price. He stated he will give the Supervisors a list of roads for
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them to look at and prioritize. He stated the bid specifies two different types of asphalt; one for a
road that is pretty bad and a thin lift for roads with less traffic. Supervisor Lee asked if they
would asphalt and not seal. Mr. Jarman affirmed. He noted the milling is included at a price per
square yard. He stated all the old specs are still in the bid with some added.

Supervisor Medlin asked if it was a 12 month bid. Mr. Jarman affirmed; but he noted he wants
to try and get his bid on a January term. He stated the asphalt plants don’t usually open until the
middle of March.

Supervisor Medlin stated he liked this process better as it gives the County the ability to adjust.
He stated the Baldwin Road issue could have been avoided with the loggers tearing up new
asphalt if this process had been in place.

Supervisor Denison asked to remove the decommissioning agreement to discuss in Old Business.

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
put the Wildflower Solar decommissioning agreement in Old Business for discussion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
approve the Consent Agenda as presented with the removal of the Wildflower Solar
decommissioning agreement and noting that the Hot Asphalt in Place is a maintenance of roads
bid and to include in the contract that the maintenance requires milling and cutting.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit F.

G. OLD BUSINESS
1. Project Updates

a. Task Order #44 — Agri-Center Multi-Use Trail (Segment 2)

Mr. Tracy Huffman stated Task Order #44 is for authority to prepare preliminary engineering
design and bid documents for Segment 2 of the multi-use trails at the Agri-Center. He noted
Segment 1 is already contracted and he received notice of funding from the MPO for
approximately $450,000 with an approximate $100,000 match.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve Task Order #44 and authorize the Board President to sign,

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.1.a.
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b. Swinnea Road Extension & Widening Project, Signature Required

Mr. Huffman stated they are prepared to go to bid and requested authority to advertise. He stated
it will be in the paper next week if approved.

Supervisor Medlin asked where the 3-lane section was located. Mr. Huffman stated it is at the
Star Landing intersection. Supervisor Medlin asked if the work would take one year. Mr.
Huffman stated roughly and with probable paving next spring.

Supervisor Denison stated whenever opportunities to capitalize a pedestrian walk occurred he
would like to do that to connect with the other part of MclIngvale.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
authorize advertising and going out to bid as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.1.b.

Mr. Huffman stated the water line has not been relocated; and they are setting up phasing to do
the parts not in conflict with the water first. He stated Nesbit Water sent an estimate for water
line relocation at $160,000. He stated the parties in the meeting with Nesbit Water agreed to pay
half. Mr. Huffman said he will get the estimate to Mr. Nowak to get the agreement with Nesbit
Water moving as the Board approved that last meeting.

Supervisor Medlin asked if Nesbit Water was upgrading the line. Mr. Huffman stated they are
going to a 4-inch line from a 1.5-inch line. Supervisor Gardner asked if a 4-inch line was
adequate for fire protection. Mr. Huffman stated it should be 6-inch for that. Supervisor
Caldwell said she thinks the agreement was for a 6-inch line because they talked about fire
protection in the meeting. Mr. Huffman stated he will talk with Nesbit Water because he thinks
they want the County to pay for the upgrade. He stated he will bring some numbers to the next
Board meeting.

c. Amazon Transportation Improvements — Final MDA Request for Cash

Mr. Huffman requested to hold this over to the next meeting. He stated they had some
modifications and they have a little more time than they originally thought.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
hold this item to the next meeting as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.1.c.

2. Solid Waste — BJ Chain/Waste Pro Addendum to Collection Agreement

Environmental Services & Parks Director Ray Laughter stated he sent the addendum to Waste
Pro and the person that needs to sign it is off until March 1%. He requested the Board President
sign the addendum today. Mr. Laughter stated the Road Department made a sign for the
dumpster site saying February 28" will be the last day for the dumpsters to be at the library. He
also noted they are posting the locations of the recycle dumpsters. Mr. Nowak stated the dates
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on the contract are not filled in; but they will be February 28" to terminate service and March 1%
to remove the dumpster.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
authorize the Board President to sign the addendum to the Collection Agreement with Waste Pro
regarding the dumpsters at the BJ Chain Library.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.2.
3. Weather Warning Siren Placements (Arkabutla & Hernando Civic Center)

Deputy Chief Josh Harper stated they have some deadlines to meet and the contract is in review
with the Corps of Engineers. He stated they need to look at the placement of the siren at the
Hernando Civic Center and access to it as there was some confusion. He noted there are some
deadlines fast approaching and the site selection needs to be finalized. Supervisor Gardner asked
Supervisor Denison if he would contact Mr. Eddie Belk at the Corps to see if he could get the
contract signed and returned.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
table this item until the next meeting.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.3.
4. Facilities
a. Road Department — Estimate for Renovation for Elections

Facilities Director Shawn Houston stated they are looking at about $20,000 with a wall,
electrical, paint, duct work, epoxy on floors, painting the ceiling, and new doors. He said he had
two air conditioning units that he thought would be sufficient to cool the space. Supervisor
Caldwell stated that was much more than anticipated. She stated they only need the wall to be a
partition and it does not need electrical in it. Mr. Jarman stated they talked about running
conduit down the wall as there are only two plugs on the existing wall. He stated they need 8 for
the voting machines. Supervisor Caldwell stated putting plugs on the existing wall would make
more sense as the new wall should be temporary. Supervisor Medlin asked if this would be a
long-range precinct. Supervisor Caldwell affirmed and said it may be expanded later. She noted
that equipment will be parked in there when not used for an election.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
table this item.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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b. Request to Use Southaven Community Building for Vendor Pop-Up

Mr. Houston stated Ms. Erica Harris Spencer wants to use the parking lot and inside space for
vendors to set up. He said Mr. Nowak said it is fine if they are not charging an entrance fee or a
fee for the vendors, nor is Ms. Harris making a profit off the vendors. Supervisor Caldwell
stated she thought they could try it this once and see how it goes.

Supervisor Gardner asked about the rental fee. Mr. Houston stated it is $50 for half day and $75
for all day. He stated Ms. Spencer is asking for 4 dates.

Supervisor Denison asked if the bands are still using the space. Mr. Houston stated they are
most Friday & Saturdays for dances and Tuesdays for karaoke.

Supervisor Caldwell asked if the building could only be leased 90 days ahead. Mr. Houston
affirmed and stated she could only book one date at a time. Mr. Nowak stated this is basically
the same thing that the County does for A’Fair.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve a one-time use on April 29" for Ms. Erica Harris Spencer to host a vendor pop-up.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.4.b.
c. Change Order #1 — Courthouse Precast Repairs (Courthouse Porch)

Mr. Houston stated the contractor is returning the contingency of $10,000 and requested the
Board President sign Change Order #1.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.4.c.
5. Broadband

a. Update
Mrs. Barclay stated Uplink has signed their contract, but there is no notice to proceed. She stated
they signed before the County was talking to auditors. Mr. Nowak recommended talking to
Horne Group before issuing a notice to proceed.
Mrs. Barclay stated Uplink is supposed to go to Walls Water to see about putting a repeater on
their tower. Supervisor Gardner asked which tower. Supervisor Denison said there is no
resolution yet; but 2 could possibly be used.
Mrs. Barclay stated they are working with CSpire and AT&T about their contracts and having

positive negotiations. Mr. Nowak stated they are trying to expedite both contracts; but they want
to be sure and get all the details correct. He stated Mr. Smith with Horne Group has helped.
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Mrs. Lynchard stated they just got new regulations regarding the third parties and they have to be
sure and document what the rule was when you take any action. Mr. Nowak stated they have
incorporated a number of federal laws by reference and found that the language must be in the
contract. He stated they will be looking at Uplink’s contract again to be sure all the regulations
are met.

b. Auditor for Broadband ARPA — Horne Group

Mr. Timothy Smith from the Horne Group thanked the Board for having him come speak. He
stated Horne Group has been fortunate to work with American Recue Funds all across the
country. He stated his work is mostly in MS helping counties, helping the BEAM office, and
helping the Dept. of Finance & Administration manage all the State ARPA funds. He stated
Horne’s fees are normally in the neighborhood of 5% to 7% of the allocation; and larger
allocations are normally a smaller percentage. Mr. Smith stated his understanding for DeSoto
County is to make sure procurements are what they need to be, reimbursements will be
documents, and housing the documents in a repository that the county will have access to. He
stated Horne does audit response and defense as well; and one of the first things auditors ask for
is the Policy & Procedures to manage funds. Mr. Smith stated they typically try to employ a
Standard Operating Procedures (SOP) document and having training around that. He stated they
can help out with website information, webinars for the public, reporting on expenditures, etc in
about the $200,000 to $240,000 range. Mrs. Lynchard explained that they have not given Mr.
Smith a good scope of work to get a price.

Mrs. Lynchard stated if the County contracts with a vendor and they turn in an invoice to
reimburse and something is not legal or eligible; Horne would let the County know. Mr. Smith
stated the auditor can cite you for improper procurement.

Supervisor Gardner asked Mr. Smith if he could be paid from ARPA funds. Mr. Smith affirmed.

Supervisor Denison asked if Horne managed more than Broadband. Mr. Smith stated they can
provide a full spectrum of services for all ARPA money, HUD, Disaster Fund Programs,
CARES, and other funding streams. He stated if it is in the federal funding space, Horne can
manage it.

Supervisor Medlin asked if Horne would have oversight on bills or inspections. Mr. Smith stated
Horne views it as their job to extract the information needed to pay a full invoice. Mrs. Barclay
stated, as the coordinator, she will have an inspector to verify reimbursement requests and she
will give the go ahead and the parameters. She asked if she would then send the bill to Horne.
Mr. Smith stated having inspectors will save the County some money as he would have
independent engineers to do the inspections.

Mrs. Barclay stated the RFP stipulated that vendors contract with BEAM funds and asked if that
would be a conflict. Mr. Smith stated Ernst & Young is the second set of eyes and they could
build walls where Ernst & Young is the primary review. He said he will run that by Sally Doty
to be sure there is no conflict.

Supervisor Gardner asked about going out for an RFP. Mr. Nowak stated if you use ARPA
funds to hire someone; you are required to do an RFP. He stated if you use local funds, it is a
service and you do not. Mr. Nowak stated he was very comfortable with making a contract by
using local funds. Supervisor Gardner suggested the Broadband Committee meet and come back
with a recommendation.

Later in the meeting;

Mrs. Lynchard stated Supervisor Caldwell called her and she wants to move forward with hiring
Horne Group. She stated they have some extra lost revenue since the last report. She stated they
do not have a scope of work and no price; but they said $200,000 to $240,000. Mrs. Lynchard
stated Mr. Smith sent her a message that he spoke with Sally Doty and they do not have any
conflict. Supervisor Denison asked about using the interest money from the ARPA funds. Ms.
Freeze stated there is about $180,000 to $200,000.
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Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
use the County’s ARPA earned interest money up to $240,000 to hire the Horne Group and
authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to negotiate the contract.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit G.5.b.
6. Parental Leave Amendment

Human Resources Manager Mallory House stated there is a conflict with the original parental
leave amendment presented last meeting and the County short term disability benefits. She
stated Symetra states there is a 7-day hold period and then short term disability can begin. She
stated the policy calls for using two weeks on the front end. Mrs. House suggested using 1 week
on the front end and 1 week on the back end of the leave and it would only apply to the mother
giving birth.

Supervisor Gardner stated they talked about looking at other departments. Mrs. Walls stated she
and Mr. Nowak have been discussing it. Mr. Nowak stated he had some questions before
making changes. Supervisor Gardner asked if this could wait. Chief Smith stated he just had
someone go out on leave. Mrs. House stated she chose to go out on short term disability. She
stated Symetra is looking to see if we can get around it. Mr. Nowak stated everyone needs to get
together and work through these issues. Chief Smith asked if they were okay to pay the
employee. Mr. Nowak stated they can pay her under the Parental Policy as adopted last meeting.

Supervisor Medlin asked what the policy says. Mrs. House stated parental leave says two weeks
of parental leave used before short term disability. Mr. Nowak stated it give two week paid
leave first before they trigger FMLA or short term disability.

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
table this and authorize Mr. Nowak to work with Chief Smith and Human Resources.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

7. Wildflower Solar Decommissioning

Supervisor Denison stated Mandy Gensekara sent him several sources that deal with solar. He
stated the Board agreed to a decommissioning number that was roughly $5 million and
discounted to $3.6 million. He stated this may be a fair number, but he would like to get
information from other entities unless it is too late. Supervisor Gardner stated there is no real
world data to calculate the number. Mr. Nowak stated the Board could go back and renegotiate,
unless Wildflower claims it is a detriment since they have moved forward. He reminded the
Board that the decommissioning will be reviewed every 5 years over the first 15 years.

Supervisor Ray Denison made the motion and Supervisor Jessie Medlin seconded the motion to
spread the Decommissioning Agreement on the Board minutes.

The motion passed by a vote as follows:

<
m
w

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

<
m
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Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit G.7.
H. NEW BUSINESS

1. 9:15a.m. - Animal Services — Spring Shot Event

Animal Services Director Monica Mock requested to move the typical February event to April.
She stated she has a fairly new staff and that will give more time to train them as well as have
warmer weather since they have people wait in the parking lot. Ms. Mock stated residents are
already calling as this event is very popular.

Supervisor Medlin asked if it was for DeSoto County residents only. Ms. Mock affirmed.
Ms. Mock requested the event be held April 14th 8 am to 4 pm; and April 15" 8 am to 1 pm.

Supervisor Gardner thanked Ms. Mock for her efforts in doing this for the community. He stated
it is a tremendous event.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve the Spring Shot Event at the Animal Shelter on April 14" and 15, 2023.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.
2. District Attorney - Request Approval to Purchase Unmarked Vehicle Tags

District Attorney Robert Morris stated he hired Mundy Quinn to be the District Attorney’s
Special Investigator and they purchased a new vehicle with forfeiture funds. He noted the State
has agreed to reimburse them for the vehicle. Mr. Morris stated Mr. Quinn will be serving
indictments, warrants, etc. and will be undercover.

Mr. Nowak stated there is a separate statute regarding undercover tags for district attorney
offices.

Supervisor Medlin asked whose name the vehicle is in. Mr. Morris stated it will be under the
District Attorney for the 23rd Judicial District and carried under the State of MS insurance

policy.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve the purchase of unmarked vehicle tags for the District Attorney’s Special Investigator’s
vehicle.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.2.

3. General Obligation Bonds
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a. Approve Intent Resolution

Mr. Nowak stated the Board of Supervisors sets an intention to issue bonds with an amount not
to exceed. He stated, in this case, the board previously discussed moving forward with amount
not to exceed is $35 million but the board has not officially adopted an intent resolution. Mr.
Nowak stated the intent has to be adopted then published, a hearing date for protests has to be
set. He stated the intent resolution does not bind the Board to issue bonds but only sets a not to
exceed amount. He stated it is a general statement that the Board plans on issuing bonds; but it is
not a commitment.

b. Approve Engagement Resolution

Mr. Nowak stated the engagement resolution is for the county to retain professional services:
Butler Snow as Bond Counsel; Government Consultants as Financial Advisors for the amount
and interest rates; and hiring Smith Phillips as Local Counsel to sign off on certificates that the
Board has taken the necessary steps. He stated the amount is what the Board adopts today, but
$35 million is the amount listed on the proposed resolution as that was the amount last discussed.

Supervisor Denison stated he and Supervisor Caldwell met with Todd Mastry, Matt Lipscomb,
Doug Thornton and others to discuss the expansion. He stated he got a letter from Doug
Thornton regarding the necessity to move the theater. Supervisor Denison stated he asked Mr.
Mastry if there was a palatable solution for all parties regarding a location for the theater; and if
there is an answer regarding parking revenue and chiller costs. He stated he did not get a direct
answer. Supervisor Denison stated he felt energy as a service is the best route for the chiller and
it will be the sole responsibility of the CVB to repay $1 million per year beginning year three of
operation with a total obligation of about $26 million.

Regarding the theater: Supervisor Denison stated Mr. Thornton said the cost to build the theater
separately from the expansion would be $3.5 million. He stated the original ask from the CVB
was for $40 million and the Board offered $35 million. Supervisor Denison stated he and
Supervisor Caldwell think adding $3.5 million to the project to build the theater would be a win
for both parties; and Mr. Lipscomb and the CVB agreed. He stated the Board would also have to
agree for that to happen.

Supervisor Lee asked if the multi-use building would then fall into the convention center
expansion and what the theater timeline would be. Supervisor Denison sated they asked that
question also. Supervisor Caldwell stated it will be quicker if the theater is connected to the
Landers Center as they could knock out an entry from the banquet room and have an outside
entry. She said the CVB said they could start to work on that first. Supervisor Denison said they
also asked that the Board have oversight of the design of the theater with input from Mr.
Lipscomb and the DFT group.

Supervisor Lee asked if he was correct in that the parking garage is a separate build from the $35
million expansion. Supervisor Denison affirmed and stated that according to the line items the
$35 million goes toward the expansion of the convention center and none was allocated to the
parking garage. Supervisor Caldwell explained they asked for that because they did not want
public money to be used toward anything private; and parking spaces will be rented out to the
hotel and restaurant. Supervisor Denison stated that depends on knowing if the CVB has
statutory authority to construct buildings. Mr. Nowak stated he would have to defer to Elizabeth
Clark to answer that. Supervisor Denison said it would be a revenue source for the CVB and
they may be able to approach it from that standpoint.

Supervisor Lee asked how much the CVB was allocating. Mr. Jason Morgan stated $21 million.
He stated the parking spaces would be rented just like they rent space in the Landers Center.

Supervisor Caldwell stated she wanted to remind everyone that the Civic Center was built for the
people in the community and their use. She stated one important part of that was the theater
which was important then and is important now. She stated DFT has shown that the
multipurpose building will not work for the theater. Supervisor Caldwell stated they also have
talked about separate naming right and that might be another source of revenue. Supervisor
Denison agreed and said Mr. Lipscomb said they could use the theater 365 days if that was the
goal. He stated there was also some conversation about what DFT’s contribution be.
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Supervisor Medlin asked if anyone had talked to Steve Pittman. Mrs. Lynchard stated she spoke
with him and he said as long as the 2% tourism tax stays the same he is comfortable with adding
the $3.5 million. She noted you will lose some with issuance costs.

Supervisor Lee stated until this goes out for bid, everyone is just speculating on the costs. Mr.
Morgan stated the multi-purpose building will be the squeeze item and any overall increase will
come out of that cost.

Supervisor Gardner thanked Supervisor Denison and Supervisor Caldwell for their work on this.
He asked if they recommended moving forward with $38.5 million. Both of them agreed.

Supervisor Lee asked about Southaven’s role in the project. Mr. Nowak stated it would be
cleaner to have two agreements: the Civic Center Expansion is between the CVB and DeSoto
County; and the hotel aspect is between the hotelier, City of Southaven, DeSoto County and the
CVB. Mr. Nowak stated the use of bond funds for the parking garage could be done, but the
bond structure would be different. He stated if they are leasing part of the garage, they would
have to do taxable bond, and there would be two bond issuances on one intent. Supervisor
Gardner stated based on that, he thought it would be better to put bond funds to the expansion
and the theater; and let the CVB put their funds toward the parking garage. Mr. Nowak stated he
would defer to Mr. Pittman on that topic. Mr. Nowak stated he reached out to Sam Keyes about
the CVB’s statutory ability to build and he clarified that the only entity that can build a structure
with bond money issued via the CVB Local and Private is the County. He stated he would defer
to the CVB’s legal counsel on building with their own funds. Supervisor Gardner asked if that
meant the County would not own the garage. Mr. Nowak stated that was his thought.
Supervisor Lee stated the County does not own the Civic Center and Supervisor Caldwell stated
the County also does not own the Economic Council office.

Supervisor Caldwell stated she wants to be sure the $3.5 million goes toward a theater and not a
multi-purpose building. Mr. Nowak stated the MOU between the County and the CVB would
outline specific contingencies. Supervisor Caldwell asked if the theater would be an alternate
because it might get started earlier. Mr. Nowak stated the intent just sets a dollar amount; how
you decide going forward to divide the funds will be with a sales resolution and some with an
MOU.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve and advertise the intent resolution for up to $38.5 million toward the CVB expansion
and theater; approve the engagement resolution with Butler Snow, Smith Phillips and
Government Consultants; authorize the Board Attorney to work on arrangements for the MOUs
with the CVB, City of Southaven, and hotelier with the intent and desire for $3.5 million to be
designated for a theater.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Mr. Nowak stated the resolution reads not to exceed $38.5 million and it has to run in the
newspaper for not less than three weeks. He stated because of the way the publication dates fall
and the statutory limits for the hearing; this one will run 4 times. Mr. Nowak stated the protest
hearing date is March 20"

Mr. Morgan stated his only concern is the $3.5 million for the theater at this level. He stated
they talked about other uses for the theater and that is could possibly be used for public meetings.
Mr. Morgan stated this has been a good process and he looks forward to providing regular
updates.

See Exhibits H.3.a. & H.3.b.

4. 10:30 a.m. — Business Investment Incentives

a. Drexel Chemical Company Free Port Warehouse, and
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10-Yr. Real Property (New) $ 619,046.00
(Eff.: 01/01/2023 through 12/31/2032)

Mr. Mark Stewart, President of Drexel, stated they are a new company in Walls, MS. He stated
they bought an older facility on Hwy 61 and totally renovated and brought it up to code. He
stated they are now operational as a warehouse facility. Mr. Stewart stated their locations in
Tunica and Memphis are the manufacturing facilities. He noted the Walls location will store raw
materials, take them to the manufacturing plants, and bring back finished good to store. He
stated they will have 6 full-time employees in the 160,000 square foot facility.

Supervisor Lee asked if they had mostly liquid materials. Mr. Stewart stated the goods are
primarily dry in bags with the final products being mostly liquid.

Supervisor Gardner said he was happy to see that old building come back to life. Supervisor
Denison agreed and stated it was an eyesore three years ago. He stated he spoke with some
farmers in Tunica and they spoke highly of Drexel. Supervisor Denison asked for confirmation
that none of the chemicals are hazardous. Mr. Stewart stated that is true. He stated they got an
approved list from the County and they will abide by it.

Supervisor Lee asked if Drexel used the rail for moving their products. Mr. Stewart stated they
don’t today; but they would like to in the future.

Supervisor Caldwell stated she would like to brag on Supervisor Denison because this was one
of the first projects he dug into, and cleaning up that blighted area was a good thing. She asked
how Drexel disposed of their containers. Mr. Stewart stated if they cannot dispose of them
themselves, they go to a facility that handles hazardous waste that is off site. He said everything
is primarily utilized. Supervisor Medlin asked if there was a time that farmers could bring jugs
to get rid of. Mr. Stewart stated they have a group that comes in monthly to pick up and they
could work that out.

Supervisor Ray Denison made the motion and Supervisor Mark Gardner seconded the motion to
approve the Free Port Warehouse and the 10-Yr. Real Property (New) for Drexel Chemical
Company as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.4.a.

b. Ruan Transport Corporation
10-Yr. Real Property (New) $ 28,463,000.00
(Eff.: 01/01/2023 through 12/31/2032)

Mr. Jason Dobbs, Vice President of Ruan and Mr. Mike Challman from MacLean Power were
present. Mr. Flanagan stated this company is in front Whispering Woods in Olive Branch. Mr.
Challen stated they started operations February 6™ and they are in a new facility of 399,000
square feet with approximately 40 people on their team. He stated about 30% of the staff is from
DeSoto County, and he hopes that will increase as they get established in the community.
Supervisor Gardner stated the county and Northwest Community College are about to break
ground on a workforce development center. Mr. Challen stated he has met with Shelia at the
Olive Branch Food Pantry and he will be meeting with the Hunger to Hope group. Supervisor
Caldwell stated she appreciated Ruan hiring DeSoto County citizens and stated it sounds like
they hit the ground doing things right.

See motion and vote below at H.4.c.

See Exhibit H.4.b.
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¢c. MaclLean Power, LLC Free Port Warehouse

Mr. Challman stated MacLean Power produces every component that you see on utility poles.
He stated Ruan is the 3™ party logistics provider for MacLean. Mr. Dobbs stated MacLean
manufactures for the electric utility grid and telecommunications on poles. He stated they
manufacture and partner with Ruan for distribution and transportation.

Supervisor Gardner asked where the manufacturing plants are. Mr. Dobbs stated they have
several locations across the United States.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve the 10-yr. Real Property (New) for Ruan Transport Corporation and the Free Port
Warehouse for MacLean Power, LLC as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.4.c.

d. Belnick, LLC (d/b/a/ Ubique Group)
Memorandum of Understanding (MOU)

Mr. Erik Ramsey, Director of Operations in Olive Branch, stated Belnick just changed their
name last month to Ubique Group. He stated they sold to a group that specializes in distribution.
Mr. Ramsey stated they have outgrown their warehouse and are looking for something with more
vertical space. He stated they are looking at two locations in Olive Branch and one in Memphis.

Mr. Ramsey stated Belnick was started by a teenager and they are a furniture distributor. He
stated they have their furniture building and have several celebrity lines. Supervisor Denison
asked where the furniture was manufactured. Mr. Ramsey stated they have a few around the
world; India, China, South America, and about 80% is brought in from overseas. He stated they
partner with all kinds of companies.

Mr. Flanagan stated Belnick is asking for an MOU to try to get assurance they will get a 10-year
exemption. Supervisor Medlin asked how many employees Belnick has. Mr. Ramsey stated
they currently have 85-100 on average. He stated they need 152 and have 30 job openings
currently.

Supervisor Gardner stated at Career Tech East they have logistics training going on and have
seniors about to graduate trained in logistics. Mr. Ramsey stated he would love to hire them.
Supervisor Caldwell stated the Logistics/Transportation/Distribution is about to update their
curriculum and it would be a good time to visit them and give input on that.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the MOU as presented and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Michael Lee, Fifth District YES
15
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See Exhibit H.4.d.

5. Office of Finance & Accounting
a. Claims Docket — MS Code 19-13-31

Financial Director Andrea Freeze presented a page-by-page declaration of the Claims Docket
and Accounting Clerk Sissie Ferguson had invoice documentation to address any questions.

Supervisor Jessie Medlin had no questions.

Supervisor Mark Gardner asked about the following claims:

Page 8 — Millennium — 2020 Charger, Pathfinder — Ms. Freeze stated those are Sheriff’s Dept.
and insurance claims and they have received the funds from them. Chief Smith stated MBI hit
the pathfinder during an investigation.

Page 14 — Cummins — Generators? Did any run during the bad weather? Mr. Houston stated
several did and they have topped them off with fuel. Supervisor Gardner asked if Facilities
logged the tests. Mr. Houston stated they don’t keep a log. Supervisor Gardner asked if they
could take monthly reading. Mr. Houston affirmed.

Page 20 — CDW Gov — Mr. Mitchell stated that is a device that allows remote access. He stated
they are 10 gigabyte main modules that go in the network server

Page 20 — North MS 2-way — Mr. Mitchell stated it takes about $800 or $900 to outfit a new
vehicle and this one is for a new employee with the Tax Assessor’s office

Page 21 — Shoretel — Mr. Mitchell stated that is the County’s telephone system

Page 34 — Karzon Car Care — New Vendor? — Chief Smith stated they have used them before
Page 40 — Southern Thunder — Chief Smith stated they traded in a motorcycle

Page 43 — Axon — about $20,000 in purchases — Chief Smith stated they are jail tasers and some
consumable components\

Page 45 — Lot of scuba expenses — Chief Smith stated Search & Rescue replaced all their dry suit
equipment, and it was partly funded by a grant

Page 61 — Public Safety Store — Deluxe trauma refill pack $659 for 4 — Mr. Davis stated those
are new Kits and the task force grant paid for them

Page 63 — EEP — Chief Smith stated that is for use on hazmat scenes

Page 69 — Chrysler 300 touring — Chief Smith stated that was approved last meeting and they got
the Camry later — Supervisor Gardner asked if they were received. Chief Smith affirmed.

Page 77 — Jamar Technology — Mr. Jarman stated those are GPS measuring devices

Supervisor Ray Denison asked about the following claims:

Page 84 — Waggoner — Mr. Jarman stated that is for state aid roads

Page 69 — Camry — Chief Smith stated that is for SID

Page 52 — North Delta — Monthly? — Ms. Freeze stated yes, but these were bills from last year
that were not received or paid

Page 35 — Virtual Academy — full catalog — Chief Smith stated that is a training module for the
whole department and they do several different trainings with the video package. The invoice
showed 161 at $35 each.

Page 14 — Nichols $190 — Mr. Houston stated that is a standard service call.

Page 14 — Schindler — Mr. Houston stated that is elevator maintenance on 5 elevators
Supervisor Denison asked how the gas budget is. Mr. Jarman stated it is okay right now, but
they might have to do a budget amendment toward the end of the year. He stated they will
monitor it.

Supervisor Lee Caldwell had no questions.

Supervisor Michael Lee asked about the following claims:
Page 14 — Nichols — Is that servicing fire extinguishers? Mr. Houston said it was fire alarms.

Director of Environmental Services & Parks Ray Laughter commented on the following:
Page 56 — Parks & Greenways — He stated there were 3 bills to Waggoner for the Lewisburg
Sidewalk project. He said there were several bills that did not get paid and the final was
submitted to MDOT. He stated MDOT will reimburse 80% of these bills as soon as they receive
them and these are the last 3 bills.
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In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.5.a.

b. Budget Amendments - Bond Projects Fund/Safety Improvements Wilson Mill
Rd/Nail Road Polk to Ctr Hill/Courthouse Porch (Precast) Renovation/Swinnea Rd,
Bridge & Culvert Projects/Safety Improvements Wilson Mill, Craft Rd Box Culvert,
Nail Road Polk to Ctr Hill, Ending Cash

Ms. Freeze stated these are the reports on how the County is spending down the bond money.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the budget amendments to the bond projects as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.5.b.

330/380-01, 389-02,

Fund/Department # 735.02 & 379
(1) Bond Projects Fund
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Safety Improvements - Wilson Mill Rd - 01
330-380-555|Engineering Fees - Waggoner Task Order #27 $ 2,673.00 | $ 2673 |3 1,083 $ 3,756
Nail Road - Polk to Ctr Hill - 02
330-389-555|Engineering Fees - Waggoner Task Order #34 $ 177,44351 | $ 177,444 | $ 31,720 $ 209,164
Courthouse Porch Renovation
330-735-922 | Capital Outlay Over 5K $ 25494134 | $ 192,332 | $ 62,610 $ 254,942
Swinnea Rd
330-379-972|Contingency $ - $ 255,717 $ 95,413 | $ 160,304
TOTALS $ 628,166 | $ 95,413 | $ 95,413 | $ 628,166

Reason for Request: To utilize bond funds for allowable project expenses.
160 /380, 385, 389 &

Fund/Department # 999
(2) Bridge & Culvert - Projects
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Safety Improvements - Wilson Mill
160-380-555|Engineering Fees $ 369.97 | $ 180,327 $ 1,083 | $ 179,244
Craft Rd Box Bridge Culvert
160-385-555|Engineering Fees $ 7,819.30 | $ 7820 | $ 4,406 $ 12,226
Nail Road - Polk to Ctr Hill - 02
160-389-555|Engineering Fees $ - $ 818,581 $ 31,720 | $ 786,861
Ending Cash
160-999-999|Ending Cash $ - $ 27,166,000 | $ 28,397 $ 27,194,397
TOTALS $ 28,172,728 | $ 32,803 | $ 32,803 | $ 28,172,728

Reason for Request: Reallocate funds from projects in order to utilize bond funds to pay for
shovel ready road projects while maintaining original project budgets.
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Fund/Department # 324/379 & 999
(3) Road Project Fund
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Swinnea Rd
324-379-972|Contingency $ $ 34,500 | $ 95,413 $ 129,913
Ending Cash
324-999-999|Ending Cash $ - $ 212,969 $ 95,413 | $ 117,556
TOTALS $ 247,469 | $ 95,413 | $ 95,413 | $ 247,469
Reason for Request: Reallocate funds from projects in order to utilize bond funds to pay for
shovel ready road projects while maintaining original project budgets.
Fund/Department# 380/397, 735 & 999
(4) Capital Projects Fund
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Amazon Project-DIP Grant
380-397-555|Engineering Fees $ 37,176.58 | $ 37,177 | $ 570 $ 37,747
380-397-912|Roads $ 39,152.08 | $ 226,955 $ 570 | $ 226,385
Courthouse Porch Renovation
380-735-922 | Capital Outlay Over 5K $ - $ 79,059 $ 62,610 | $ 16,449
Ending Cash
380-999-999|Ending Cash $ - $ 792,054 | $ 62,610 $ 854,664
TOTALS $ 1,135,245 | $ 63,180 | $ 63,180 | $ 1,135,245
Reason for Request: Reallocate funds between line items to pay upcoming invoice and
reallocate funds from projects in order to utilize bond funds to pay for
shovel ready road projects while maintaining original project budgets
or putting funds back in to ending cash for other uses.

c. Final 2022 Tax Distribution to Volunteer Fire Departments

Ms. Freeze stated there is a small portion to Olive Branch for the 18 weeks prior to annexation.
She noted there are 2 tables, one for prior and one for post annexation. Ms. Freeze stated this
will be the last disbursement to Olive Branch.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the final 2022 tax distribution to volunteer fire departments and authorize the clerk to
issue the checks.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.c.
d. Request for a Temporary Training Employee for Inventory

Mrs. Lynchard stated a new person has been hired to do inventory. She stated Ms. Little did a
great job; but she was not 100% finished. She stated Finance would like her to come back and
spend some time doing field inventory and the computer part with the new inventory clerk. Ms.
Freeze stated they might not need her, but she is willing. She stated their goal is to have the
physical inventory done by the end of May.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
authorize hiring a temporary training employee for inventory.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Mrs. Lynchard stated they are requesting a budget amendment up to $1,000 for this hire.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
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approve a budget amendment up to $1,000 and approve the payroll matches.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

6. Appointment of Nesbit Fire Commissioner — Steven Leake

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
appoint Steven Leake as a Nesbit Fire Commissioner.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.6.
7. 2:30 p.m. — Extension Service
a. Archery Sport Program

Extension Agent Jessica Sibley informed the Board that they have outgrown their shooting sports
range. She stated they had over 300 at their interest meeting and have 130 kids enrolled. Ms.
Sibley stated the shooting sports include archery, .22 rifle, shotgun and .22 pistol. She stated
they had asked about moving the archery range to the new Agri-Center site; but after seeing the
site see wanted to ask the Board about moving all the ranges there. Ms. Sibley stated they could
spread out and would not have to haul equipment to two ranges and they could use hay bales as
backstops.

Environmental Services & Parks Director Ray Laughter stated the area is perfect for archery and
he noted they only shoot birdshot in the shotguns and the largest caliber rifle is a .22. Ms. Sibley
noted the archery shooting distance is less than 60 feet, .22 rifle less than 50 yards, and shotgun
less than 75 feet. She presented a proposed locations for the ranges.

Supervisor Gardner asked if there would be any issues with it being in the corporate limits of
Southaven. Chief Smith stated they have a shooting range on Stateline Road. Ms. Sibley stated
the practices are 8 am to 12 noon on Saturdays.

Mr. Jarman stated he felt the rifle range needed to be in a better location on the property. Mr.
Laughter stated they will work out the locations and bring that back to the Board.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve the 4-H shooting sports to use the Star Landing property for their shooting ranges, get a
joint letter from the Extension Service and the Board to the City of Southaven for permission to
shoot within the city limits, authorize the firm of Smith, Phillips to draw up and MOU with the
Extension Service, authorize Mr. Jarman and Mr. Laughter to work with the Extension Service to
find a spot, and authorize the Road Department to install berms to shoot into.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District ABSENT

Supervisor Michael Lee, Fifth District ABSENT
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See Exhibit H.7.a.

b. Request to Post Extension Agent Position — Signature Required
Ms. Sibley stated they are ready to post the position that Joy Anderson used to have for home
horticulture, master gardeners, and farmer’s market. Mrs. Lynchard stated the Board has always

funded this position. Ms. Sibley stated the ask for Board support is $38,000.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve funding and posting the Extension Agent position as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.7.b.
8. Road Department
a. Request to Apply for FY2023 RAISE Grant

Road Manager Robert Jarman stated they met with Lee Frederick at MDOT and they are
applying for the RAISE Grant as a planning grant. He stated this would allocate money to
design different segments of walking trails that would be shelf-ready projects for when the next
RAISE grant comes up and the County could then apply for funding for construction.

Supervisor Caldwell stated this would be good for projects the Board voted to do through the
MPO. She stated you have to meet time constraints and have planning in place when the grants
come up. She stated the objective is to plan walking trails, bike trails and have connectivity
throughout the County. Supervisor Caldwell stated having a plan and being able to submit the
plan makes the County more eligible for grants.

Mr. Jarman asked each Board member to submit where they would like to have walking trails in
their areas because the plans could be used for other grants that are not MPO grants.

Supervisor Denison stated it is a great idea to leave options open and create a comprehensive
plan. Mr. Jarman stated he thinks it will be helpful to get more grants for the future. Supervisor
Denison asked who would develop the plan. Mr. Jarman stated they would do some in house
and manage those with the County’s engineers. He said they would probably do the rest through
an RFP.

Supervisor Caldwell stated the input would come from a number of sources. She stated they will
meet with the City Planners to make connectivity. Mr. Jarman stated they have letters of support
from Mayor Johnson and Senator McLendon and they are waiting for one from Representative
Dan Eubanks. He stated the grant they are looking at for now is around the Agri Center. He
stated the new plan will be countywide and they will ask for support letters from other mayors
and legislators.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the request to apply for FY2023 RAISE grant as presented and authorize the Board
President to sign any necessary documents.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES
See Exhibit H.8.a.
9. Committee Reports
a. Transportation Committee — This item was removed from the agenda.

b. Facilities Committee
1) Juvenile Detention

i. Overview of Project

Mrs. Lynchard stated Supervisor Gardner and Supervisor Lee are on the Facilities Committee.
She stated one of the most pressing issues is Juvenile Detention and Judge Treadway is
concerned about the number of male beds. He stated if a situation arises where they don’t have
enough beds; it is not acceptable to the state. Supervisor Gardner asked if there was an overflow
option to other facilities. Chief Smith stated it is on a case by case basis and availability.
Supervisor Medlin asked if all the juveniles are from DeSoto County. Chief Smith stated they
are DeSoto County inmates, but not all are DeSoto residents.

Mrs. Lynchard stated they also learned that a runaway has different guidelines and cannot be
mixed with juveniles that have committed a crime. Supervisor Medlin asked how long they are
held. Mrs. Lynchard stated 24 hours or less.

Mrs. Lynchard stated this issue was brought up last summer when there was an issue with
classroom space. She stated the Board authorized Shafer, Zahner & Zahner to come up with
some modifications. Mr. Justin Zahner stated he looked at the available space for classrooms to
solve that problem first. He showed a plan to renovate 28 total cells on 2 levels in 2 areas. He
stated the space next to the current classroom and the old kitchen can be made into 2 classrooms.
Mr. Zahner noted the plumbing fixtures are not all functional, lighting needs to be replaced, all
areas painted, new flooring, cameras installed, and head clearance on the stairs needs to be
addressed. He noted the biggest question is the operation of all the doors as it is not confirmed if
they all work. Mr. Zahner stated the railings are also low on the balcony level, but that is a
minimal fix.

Chief Smith stated the school had concerns about the classroom time. Mr. Zahner stated one of
the classrooms is a simple renovation, and dividing the old kitchen will make 2 more classrooms.
He stated that would give room for 21 more inmate students at a time. Chief Smith asked if there
were any future plans for classroom conversion. Mr. Zahner stated there are two other places
that could be renovated.

Supervisor Denison noted the estimate for the project is $2,763,000. He asked where the figures
came from. Mr. Zahner stated they are MMAP with the fire extinguishing system, and the rest is
from 2023 construction data. Supervisor Denison asked if there would be asbestos and lead
testing. Mr. Zahner stated he does not anticipate running into problems, but he is having the
flooring tests. He stated there is money in the base number to cover that; and, if not needed, he
will pull that back out. He stated the testing is about $1,200. Mr. Zahner stated he walked the
building for three hours this morning with some engineers and the functionality of the cell doors
is the only question. He stated he needs that answer as soon as possible. Mr. Houston stated
they are not working off the control board. Mr. Zahner stated he will have to see what is needed.
Mr. Houston stated Facilities can test the locks. Mr. Zahner stated he went in the boiler room
and all that work is done, but it needs to be re-plumbed.

See Exhibit H.9.b.1.i.
ii. Approval of Contract with Shafer, Zahner & Zahner

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
hire Shafer, Zahner & Zahner to design and bid the Juvenile Detention Renovation and authorize
Smith Phillips to review the architects contract.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.9.b.1.ii.

2) Tax Collector — Southaven — This item was moved to Executive Session/Property
Acquisition.

3) Committee Report

Supervisor Gardner reported the following from the Facilities Committee meeting:
1 EOC - Being reviewed by Fire/EMA - If anew EOC is built on Star Landing, EMA
would move out which would allow to reallocate some space with Facilities, EMA, &
EMS
1 Region IV Crisis Center is still looking for space. The building in Southaven will not
work.
1 Budgeted for audio/visual in 2 courtrooms in Courthouse. They are very close to getting
quotes and should be finished this budget year.
1 Environmental Services still lacks an awning and sink. They cannot get anyone to give a
quote on the awning.
Law Library is vacant. North Delta could use if Region IV takes Ag building.
Sherift’s Fence — waiting for electrician to do his hook up.
In anticipation of next budget, doing something with west end of old jail. Talked about
Election Commission, new judicial offices coming in 2027. Supervisor Lee stated they
talked about leaving the back side for future juvenile expansion. Supervisor Gardner said
they need to go back and look at that area again.
1 Mrs. Lynchard said Mrs. Thompson has some concerns with Circuit’s jury room. She
stated they need a bigger table and a coffee station.
9 Supervisor Gardner said they have acquisitions and disposals to discuss in Executive.

= =4 =

c. Driving DeSoto — Capitol Day

Supervisor Gardner stated the Governor announced the funding for a section of 1-55 from
Goodman to Church. He stated a large part of getting that money approved was from the
lobbyist group the County hired. He said everyone helped; but having them there and organizing
everything was great.

Supervisor Caldwell stated there were over 100 people in Jackson for Capitol Day and it made an
impact. She stated she was happy to hear the Governor recommended $124 million for the
widening of 155 from Goodman to Church and there may be a little left to get started on the next
phase. She stated they need to continue on and encourage everyone to join Driving DeSoto.
Supervisor Caldwell said more people need to join to get 55, 51, and 305 expanded. She agreed
that the lobbyists were helpful and suggested continuing their contract. Supervisor Caldwell
stated everyone needs to reach out to the legislators on how important the 55 widening is to
DeSoto County. She stated the next phase is Church to 269 and includes the Star Landing
interchange and improvements at the Nesbit interchange. Supervisor Caldwell stated there was
also talk of safety improvements at the overpass in Hernando and how dangerous that is.

Supervisor Denison stated there is other money to draw from that does not include the State
money. He said he thought it was exciting that both projects could start simultaneously.

Supervisor Gardner agreed and stated while Phase 1 is being built, they can get the design, right
of way acquisition, and utility relocation to get Phase 2 engineering going.

Supervisor Lee asked the time frame on Phase 2. Supervisor Caldwell stated it is ready to go;
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they are waiting for the money and could see action by this time next year. She stated they think
some money was already being appropriated; and hopefully, some of that can be used for

improvements on 305 and 51.

10. Request to Void Tax Sale

Mrs. Lynchard stated Mr. Carl Smith disability status should have made him fully exempt and
the Tax Collector’s office is requesting to void the tax sale and refund the money from the sale.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
void the tax sale finding the same to have occurred erroneously and refund the money from the

sale to the buyer.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.10.
11. Earth Day

Request to Approve Date April 22, 2023

Approval to Request Street Closings from City of Hernando

Request to Apply for Entergy Grant

Request Funds in Amount of $2,000 for Advertising, Shred Truck, etc.

a0 o

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the date of April 22, 2023 for Earth Day, approve requesting street closing from
Hernando, approve applying for Entergy Grant and approve funds from Advertising County
Resources up to $2,000 finding that the request meets the guidelines of the policy adopted by the
Board of Supervisors, in accordance with Section 17-3-3 of the MS Code of 1972, the Board of
Supervisors did make a determination that the request would advertise the resources and
possibilities of Desoto County and thereby advance the moral, financial and other interests of
Desoto County and authorize a budget amendment as necessary.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

12. Contract Administration

a. Adult Drug Court — Request to Authorize Board Attorney to Review Contract with

Redwood Toxicology

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board Attorney to review the contract with Redwood Toxicology and Adult Drug

Court.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
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Supervisor Michael Lee, Fifth District

See Exhibit H.12.a.

b. Fire/EMA - Recruitment & Retention Contracts — Signature Required

Mrs. Ford stated the previously approved contracts are all signed by the fire chiefs and requested

the Board President sign them all.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
authorize the Board President to sign the Recruitment & Retention Contracts.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.12.b.

c. Veteran Services — Sterling Solutions — Software Maintenance Contract

Mrs. Ford stated this is software for the County’s Veteran Services Officer.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to

accept and approve the new forms as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.12.c.

d. EMS - Blue Cross Blue Shield

EMS Director stated this contract allows Blue Cross Blue Shield to pay the County for services
provided to their insured clients.

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
approve the contract with EMS and Blue Cross Blue Shield and authorize the Board President to

sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.12.d.

13. Office of Procurement

a. Recommendation to Award Bid for Purchase of One Emergency Medical Vehicle —
Bid #23-240-001
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Mrs. Ford stated they had two bidders and 34 bids through the reverse auction. She stated
Emergency Equipment Professionals (EEP) started the bidding at $215,000 and Southern
Emergency Rescue Vehicle Sales (SERVS) won the bid with a final price of $165,000. Mrs.
Ford stated Procurement and EMS recommend awarding the bid to SERVS as the lowest and
best bid.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
award the bid for the purchase of one emergency medical vehicle to Southern Emergency Rescue
Vehicle Sales at a price of $165,000 as the lowest and best bid.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.a.

b. Sheriff’s Department — Purchase of New Gym Equipment Over $25,000 to Replace
Old/Worn Out/Broken Equipment

Mrs. Ford stated the Sheriff’s Department is requesting to purchase new gym equipment with
forfeiture funds. She stated they have gotten two quotes and the equipment listed is identical.
Mrs. Ford stated the quotes are:

Fitness First - $70,969.56

Treadmill Medic - $80,587
Chief Smith stated the gym is a good program and has been in place for 11 years. He stated it is
well used by the officers and is in need of replacement.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the purpose of gym equipment as presented finding the program is beneficial to the
health and wellbeing of the Sheriff’s Department staff and important to the staff to be able to
effectively carry out their duties.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.b.
c. Road Department — Purchase Over $25,000 — F350

Road Manager Robert Jarman stated he found three trucks that he has been waiting for; but
because of having to wait for a bid, he can only buy one. Mrs. Ford stated she called Technical
Assistance and they said there was no way to make the purchase of all three without bidding.
Mr. Jarman stated the company will not hold the trucks through the bid process, so they are
going to purchase one. Mr. Nowak asked if this was considered splitting a bid. Mrs. Ford stated
the purchase never was intended to be a bid and the goal had been to find vehicles on state
contract; and this is a single 2022 model truck that has come up so future purchases will be for
different vehicles. She stated Procurement will keep a record of the VINSs to be sure if another
truck becomes available; they can make sure it is not one of these three, as recommended by
Technical Assistance to be able to purchase another truck later. Mrs. Ford stated Mr. Jarman got
two quotes and the lowest price is $56,295 from MHC Ford, with the higher quote from Landers
Ford at $56,444.
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Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
approve the purchase of an F350 from MHC Ford at $56,295 and authorizer the clerk to write the
check for the vehicle, tags, and any applicable taxes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.c.
d. Report of ICAC Bid Results

Mr. Justin Zahner stated he and Procurement Coordinators Vickie Tillman and Edna Ward
opened the sealed bids for the Sheriff’s ICAC renovation. He stated they had 4 bidders:
1 Wagner Construction  $320,000 base bid ~ $365,800 full project
1 Utley Construction — disqualified — Did not acknowledge meeting Alternate 1, did not
acknowledge addendum 2, did not use correct bid form. Did not meet specs as a result of
not bidding on all alternate items turned in wrong documents
1 RKA - $365,000 base bid $408,000 full project
1 TDL - $400,000 base bid  $445,000 full project
Mrs. Lynchard stated there is $363,000 budgeted and another other contractual services line
which would probably be enough to cover the cost.

Supervisor Gardner asked Mr. Zahner if he knew anything about Wagner Construction. Mr.
Zahner stated he has not worked with them; but he can ask for a couple of architect referrals. He
stated he would not have a recommendation until he looks at the bids further and he reminded
the Board there is a 24-hour window for protests.

Supervisor Denison asked when the estimated start date is. Mr. Zahner stated about 3 weeks
from the pre-construction meeting. He stated the project calls for a 120-day completion.

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
approve Wagner Construction contingent on Mr. Zahner’s vetting and there being no protests.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.c.
14. Request for Tax Refund — Justin Ross

Mrs. Lynchard stated there was a clerical error and Mr. Ross should have been at 100% and he
was only getting 10% credit. He should have been getting the full $300 homestead credit and
has only been getting a credit of $72. She stated the Tax Assessor’s office is asking for
reimbursement for the past four years. Mr. Nowak stated the statute only allows the Board to
reimburse up to three years.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
authorize reimbursing Mr. Ross’s overpayments for the past three years.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
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Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District
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See Exhibit H.14.
15. Request for Donation — Arkabutla Physically Challenged Hunting Association

Supervisor Lee stated the Arkabutla Physically Challenged Hunting Association is asking for
$5,000 to help them with furnishing their building the Corps of Engineers is building them. He
stated this is a great service to the physically challenged community to allow them the
opportunity to hunt.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize giving $5,000 from Advertising County Resources to the Arkabutla Physically
Challenged Hunting Association finding that the request meets the guidelines of the policy
adopted by the Board of Supervisors, in accordance with Section 17-3-3 of the MS Code of
1972, the Board of Supervisors did make a determination that the request would advertise the
resources and possibilities of Desoto County and thereby advance the moral, financial and other
interests of Desoto County.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.15.

16. DCRUA Employee

Mrs. Lynchard stated they want to know if they can be on the County’s insurance. Mr. Nowak
stated they can join the insurance pool as a DCRUA employee or they have to be a County
employee.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
have the DCRUA employees to join the County’s insurance pool agreement and authorize Smith
Phillips to draft an updated pooling agreement.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.16.
17. Opioid Settlement Information

Mrs. Lynchard stated she got information that says you have to use the settlement money for
opioid correction or rehab. Mr. Nowak stated if you deviate, there are forms to submit.

See Exhibit H.17.
18. Justice Court - Constables Serving as Bailiffs

Mrs. Lynchard stated the statue changed the cap for bailiff from $55 to $100. She stated in order
to do that a judge or judges have to write an order. Mrs. Lynchard stated Justice Court sent an
order; but only one judge signed it. She stated Mr. Nowak said that would suffice. Mr. Nowak
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stated he suggested putting all the judges’ names on it because they never know which judge will
be there to sign. He stated the order references riding bailiff because their salary is the same
statue that sets the salary for riding bailiff.

Supervisor Medlin asked if the Constables would still fill out their reports. Mr. Nowak affirmed
and stated the costs will still go through the docket. Mrs. Lynchard noted if they have criminal
court in the morning and civil court in the afternoon; they will get up to $100 for each.
Supervisor Gardner asked what was budgeted. Mrs. Lynchard stated $55. She stated this will
begin February 22, 2023.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
make the order a part of the Board minutes and have all five Justice Court judges sign it in the
future.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.18.
19. Economic Council — Recommendation for FIL

Mrs. Lynchard stated Mr. Flanagan said there were new guidelines from the statute for Fee in
Lieu. Mr. Nowak stated the form they give entities says “the Board may”. Supervisor Medlin
said the Board has not allowed many 30-year Fee in Lieus. Mr. Nowak agreed it has only been
one or two. Supervisor Medlin said he was not for the 30-year time unless the company had
some very good paying jobs for citizens.

Supervisor Denison asked if the Board is comfortable with all the distribution. Supervisor
Gardner said it would depend on the location. He stated he gets feedback from constituents
asking for no more warehouses. He stated there is very little manufacturing done in this country;
but a lot of products are assembled in the US. Supervisor Medlin said he felt the County had
enough distribution and gave the example of a company this morning that had 5 employees.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

See Exhibit H.19.
20. Tax Collector — This item was moved to Executive Session
21. Annual Jail Inspection - This item was deleted.

22. E911 - Storm Damage

Mrs. Lynchard stated they had some storm damage and it appears it will not meet the insurance
deductible of $25,000. She asked the Board if they wanted to pay the damage out of the
County’s insurance fund line or tell E911 it is their responsibility. Supervisor Gardner asked if it
was a power surge. Mrs. Lynchard stated either lightning or a power surge. She stated it
damaged the gate, burglar alarm, fire alarms system, and cameras. Supervisor Gardner stated the
area around the tower needs to be secured.
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Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to

pay for the damages at E911 caused by a storm.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

23. Appointment - CVB

YES
YES
YES
ABSENT
YES

Supervisor Lee stated Mr. Tom Williams resigned from the CVVB and he would like to appoint

Larry Newsom to take his place.

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
accept the resignation of Tom Williams from the CVB Board.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
ABSENT
YES

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
appoint Larry Newsom to serve on the Convention & Visitor’s Bureau Board.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
ABSENT
YES

Mr. Newsom stated it will be an honor to serve the County in this capacity.

See Exhibit H.23.

24. Prudent RX Agreement

Human Resources Director Charlotte Walls stated this was approved last meeting and she needs
a signature on the agreement. She stated 15 or 16 employees have very expensive drugs, and

Prudent RX will be reaching out to them.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
authorize the Board President to sign the agreement with Prudent RX.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

See Exhibit H.24.

25. Justice Court — Special Judge and Prosecutor
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Mrs. Lynchard stated Justice Court is requesting a special judge and prosecutor for the person
that was threatening the judges. She stated he made irate and accusatory remarks toward the
court and they thought it would be best to have a judge from out of the county to hear the case.
She stated the County will have to pay travel and per diem for the judge. She stated the cost will
be between $250 and $400

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize having a special judge and prosecutor and authorize the clerk to write their checks.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.25.
26. Approval to Travel

Mrs. Lynchard stated Supervisor Caldwell has an MAS Education Committee meeting on March
9" in Jackson and requested approval to travel.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
approval travel on March 9™ to the MAS Education Committee for Supervisor Caldwell.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
I. PLANNING

1. Old Business

a. Preliminary Subdivision

I. Isabella Grove Subdivision (SUB-007776-2022) —
Application is for preliminary subdivision of 20 lots on
39.67 acres. Identified as Parcel #205307000 0000400.
Subject property is located on the east side of Polk Lane
and north of Hwy 178 in Section 7, Township 2, Range 5
and zoned A-R (District 1)
Applicant: Craig Waldrop/Civil-Link

2. Minor Lot

a. Logan’s Run Minor Lot (SUB-007793-2022) Application is for
approval of 3 lots on 44 acres to include a waiver of the
easement length. Identified as Parcel # 305516000 0000605.
Subject property is located on the north side of Cathy Rd and
east of Red Banks Rd in Section 16, Township 3, Range 5 and
is zoned A (District 1)

Applicant: Althea Gross

3. Consent
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a. Standley Minor Lot (SUB-007802-2023) Application is
for approval of 1 lots on 2.00 acres out of 15.57 acres.
Identified as Parcel # 309203000 0000800. Subject
property is located on the north side of Newell Road
and east of Hwy 301in Section 3, Township 3, Range 9
and is zoned A (District 4)

Applicant: Billy Standley

b. Britt Nicole Place Minor Lot (SUB-007803-2023)
Application is for approval of 1 lots on 5.00 acres out of
115.00 acres. ldentified as Parcel # 306111000 0000101
. Subject property is located on the south side of Box
Corner Rd and south of Byhalia Rd in Section 11,
Township 3, Range 6 and is zoned A (District 1)

Applicant: Vincent Buford

4. Old Business

a. Preliminary Subdivision

I Isabella Grove Subdivision (SUB-007776-2022) —
Application is for preliminary subdivision of 20 lots on
39.67 acres. Identified as Parcel #205307000 0000400.
Subject property is located on the east side of Polk Lane
and north of Hwy 178 in Section 7, Township 2, Range 5
and zoned A-R (District 1)
Applicant: Craig Waldrop/Civil-Link

Mr. Hopkins presented the application for Isabella Grove Subdivision (SUB-007776-
2022) for preliminary subdivision of 20 lots on 39.67 acres.

Mr. Chase Dabbs of Civil Link was present to represent the application.

Supervisor Medlin had the following concerns:

-big ditch running through property

-need buffer along ditch

-size of coves

-need for deceleration/acceleration lane

-City of Olive Branch water not available so each lot will have a well
-cluster mailboxes

Mr. Dabbs stated the following:

-proposing a 25 foot buffer along ditch

-minimum house size is 2500 square feet

-1.9 acres minimum lots

-required to get a permit from the Army Corp of Engineers
-all lots along ditch will have a buffer

-coves are 100’ in diameter

-deceleration/acceleration lane will be considered

Mr. Nowak stated that the 25 foot buffer along the ditch needed to be stated on the plat
and the deeds.

Mr. Jarman stated that there needed to be some sort of bump outs at the cluster
mailboxes, if the USPS requires cluster mailboxes, so cars would not be blocking the
streets. Supervisor Medlin stated that since the two streets in the subdivision do not
connect that they might need a cluster mailbox per street. Mr. Dabbs stated that made
sense. Mr. Hopkins noted that they needed to discuss all of this with the postmaster to
see what the postal service would prefer and allow. Supervisor stated that the exact
location of the cluster mailboxes need to be shown on the final plat. He once again
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stated that there needs to be a mailbox on each street. Ms. Hendricks stated that they
could put a condition to be approved by postal service to have the two cluster
mailboxes. Mr. Dabbs said he would check to see if Mr. Kreunen had spoken to the
postal service.

Supervisor Denison asked if lots #10 and #19 are accessed from Polk Lane. Mr. Dabbs
replied yes. Supervisor Denison asked which way the houses were going to face. Mr.
Dabbs said he believed those houses would face Polk. Ms. Hendricks stated that she
believed lots 9, 10 and 19 would all access Polk Lane because of the ditch.

Supervisor Gardner asked if this neighborhood was at the hill on Polk Lane and if there
would be sight line issues. Supervisor Medlin replied that the south street is right
around the hill and that the county engineering department would look into that.

Supervisor Denison stated that it needed to be verified which way the houses are going
to face.

Mr. Jarman stated that he would like to see a deceleration/acceleration lane constructed
along the length of the subdivision.

Supervisor Medlin said that since there are still so many questions and concerns about
this subdivision he would like to table it for now.

Supervisor Medlin made a Motion to table the application for Isabella Grove Subdivision
for preliminary subdivision of 20 lots on 39.67 acres. Supervisor Gardner seconded the
Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
5. Minor Lot

a. Logan’s Run Minor Lot (SUB-007793-2022) Application is for
approval of 3 lots on 44 acres to include a waiver of the
easement length. Identified as Parcel # 305516000 0000605.
Subject property is located on the north side of Cathy Rd and
east of Red Banks Rd in Section 16, Township 3, Range 5 and
is zoned A (District 1)

Applicant: Althea Gross

Mr. Hopkins presented the application for Logan’s Run Minor Lot approval of 3 lots on
44 acres to include a waiver of the easement length. Ms. Hendricks stated that this
application did not go before Planning Commission because the meeting was cancelled
due to the winter weather.

Ms. Althea Gross of 14496 Cathy Road was present to represent the application.
Ms. Gross stated that the front lot is hers that she is keeping. She also said that the
third lot is not being sold right now.

Supervisor Medlin asked if they had spoken to the pipeline company yet. MS. Gross
said no because they are not selling that part yet.

Supervisor Medlin made a Motion to approve the application for Logan’s Run Minor Lot
for approval of 3 lots on 44 acres including a waiver of the easement length. Supervisor
Lee seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

32
February 21, 2023

R.D.



FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
6. Consent

a. Standley Minor Lot (SUB-007802-2023) Application is
for approval of 1 lots on 2.00 acres out of 15.57 acres.
Identified as Parcel # 309203000 0000800. Subject
property is located on the north side of Newell Road
and east of Hwy 301in Section 3, Township 3, Range 9
and is zoned A (District 4)

Applicant: Billy Standley

b. Britt Nicole Place Minor Lot (SUB-007803-2023)
Application is for approval of 1 lots on 5.00 acres out of
115.00 acres. ldentified as Parcel # 306111000 0000101
. Subject property is located on the south side of Box
Corner Rd and south of Byhalia Rd in Section 11,
Township 3, Range 6 and is zoned A (District 1)
Applicant: Vincent Buford

Mr. Hopkins presented the Consent Minor Lot agenda items.

Supervisor Gardner made a Motion and Supervisor Medlin seconded the Motion to
approve the Consent Minor Lot agenda items as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
See Exhibit I.

J. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Mark Gardner made the motion and Supervisor Ray Denison seconded the motion to
adjourn the Board meeting until Monday, March 06, 2023 at 9:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 3rd day of April, 2023, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Ray Denison, President
DeSoto County Board of Supervisors
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